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REPORT FOR THE YEAR  2008-2009


.
The 12 months since I was preparing the introduction to last year’s report seem to have passed very quickly. Last year I realised that this year’s report would be the fifteenth I had prepared and I felt that it would be an appropriate time to stand down from my roll as District Chairman. Accordingly I mentioned this to Sue who, as The District Commissioner, would have to appoint my successor and this process will be completed at this Annual General Meeting. I hope to continue with a number of other roles within the District but wish my successor, as Chairman every success.


I see little point in my making reference to everything that has happened within the District in the last 12 months as most activities are reported upon in the following pages. I would like, however, to express my thanks to Karen and the District team who, along with Sue and Dave, organised the very successful celebration days for the various Scouting Sections. At the time of writing, I know they are preparing for a District Camp which will have taken place, by the time of the A.G.M.


Scout & Guide Christmas Post went off successfully, thanks to the help received from many people within our District. Each year I have doubts about the ability of some groups to continue, but the financial income to both participating groups and local charities seems to inspire a major effort at what is a very busy time of the year


My thanks are also expressed to all who were involved in our very successful Gang Show. This was, as always, a superb team effort and the leaders of the Production, Back Stage, Front of House and Business Departments all deserve our congratulations.
.



It is pleasing to note again that we have had an increased membership. This is no doubt due to the hard work which all our volunteer leaders put in week by week with their groups and to the on-going training which they undertake in addition to supporting District events. 


As always, Jane Whatling and the volunteers in our Scout & Guide Shop have done everything possible to keep up with our needs and we are grateful to them for their continued work, which also contributes very significantly to our District’s financial income.


During my time as District Chairman I have been fortunate to receive help and support from:-


Our President who was in the earlier years District Secretary and now edits and produces 


‘Contact’


Three District Commissioners, 



Two District Secretaries, 



The many past and present members of the District Executive committee and its sub-


committees. 
 
I would like to thank all the above and Peter Guyan who was already our treasurer when I took on my roll and who, although seeking retirement himself, continues to undertake the role in a most efficient manner.

Thanks to you all,

KEN RICHARDS

District Chairman
DISTRICT COMMISSIONER’S REPORT
To glance back on 2008-2009 I have realised that this past year I needed “wings” as the year literally flew by.  We embraced our own personal Centenary with Centenary Day Celebrations in the autumn, which thanks again to Karen and her team were very successful and which were enjoyed by everyone.  The scout post was hectic plus the carol service being the calm bit in the storm that hits us every December!  We fell into 2009 with so much speed it was frightening and Gang Show did us all proud.    I received many letters and emails of praise for the standard of the Show, both in content, staging, casting and in particular “The Stripper” & “Alleluia”.  It is, and I can hear you all groaning now, the first time I have watched a show since 1973, and I thoroughly enjoyed it, being a member of the audience and knowing roughly what is in the show helped, but it also made me very vulnerable emotionally with anticipation of the performance, fear of things going wrong, joy in watching something very memorable, pride of being part of the team involved, and continually crying into a hankie both tears of laughter and tears of pride!!!!  Yes, it was the rollercoaster ride of emotion which was to set the stage for the remainder of the year for me personally.

All the events participated in at both District and County level were done so with enthusiasm, everyone enjoying themselves and continuing to embrace all things scouting that are on offer in Birkenhead and Merseyside.  I personally helped out at Tawd Vale quite a bit at County Events, “Wing Dings”, “Moot”, “Feast of Lanterns” and “Great Escape” thoroughly enjoying myself and meeting new people from all over the North West.

Several awards have been achieved this year at all levels and my congratulations to all who have been recipients during this time.  My personal thanks to everyone involved in Scouting, both uniformed and lay-members in particular GSL’s and leaders within the Groups who have supported as many events as is possible and had their young charges out and about on every conceivable occasion, not an easy task in some cases, so thank you very much for the effort.  Our membership is growing steadily which is a very positive position to be in, and this is down to each and every person involved.

Further thanks in particular to Alan Wright and Peter Guyan and all members of the District Exec who have kept me in tune with everything legal and financial involved in running our District.  However one person I have special thanks for is Ken Richards, who has decided to “hang up his hat” (one of many he wears) as the Chair of our District Exec at this AGM.  Ken, my thanks have no bounds for the person you are and your dedication to scouting over these years, and I sincerely hope for more to come in other roles.

Final thanks must go to the team behind the woman, or emotional basket-case that I have become this last year!!  Dave and Karen, who have definitely been my rock and hard place friends and colleagues, who have supported me endlessly in what has been a fraught year behind the scenes on many an occasion.  Also the supporting members of ADC’s, District Leaders, Fellowship & ASU who when called upon have been absolutely sterling in the discharge of their duties, thank you all.

The question is will I be here in this role at our next AGM?  Only time will tell, I am with you all until the end of the year as your DC, and after that, well only our County Commissioner knows at present what may be in store for me.  I will say though that the five years I have served you I have enjoyed myself immensely, even during the very tough times and difficult decisions I have encountered.  I have grown with the responsibility (not in height!!) and learnt many new lessons in life.   I have not achieved all I set out to do, but I do know that no one is afraid to approach me and talk to me and I know the names of all our leaders in the District, not quite all the young people’s names, but quite a few!!  Just that is an achievement in itself.  

The fifth year has been completed, again financially sound, but is our District economically viable for the future of Scouting?  I know that we are all doing our housekeeping/auditing within our Group’s, both the finance and personnel, and in line with the County review of the Districts within Merseyside we look towards the future of consolidating an excellent positive programme of Scouting for all our members.

So I conclude this report with a quick re-cap of my phrases which I have tried to live by during my term of office especially when dealing with people during positive and negative issues:

2005 “It’s not what you say, or even how you say it; it’s how you made them feel”

2006 “Let’s not be stubborn as mules, but beaver away and keep the wolf from the door and be as brave as the lion in our endeavours to embrace our future”,

2007 “We have not been stubborn as mules, we have beavered away with our achievements, the wolf has not yet arrived at the door, but bravery has been borne on many an occasion this past year”,

2008 “The less time I had to work with the more I managed to get done!”

And finally

2009 “Life is for living, so let’s get out there and keep on living”.

My grateful thanks to you all for the support, advice and energy given to scouting and myself these past five years, no person could have asked for more commitment and received it so willingly, thank you.

SUE TAYLOR

District Commissioner

AWARDS
Award for Merit

Sue Taylor

District Commissioner



“In recognition of outstanding service”
Chief Scout’s Long Service Decoration(40 Years)
Alan Jones

Troop Assistant 2nd Thingwall & Pack Assistant 1st Thingwall”


“ In recognition of 40 years adult service”

30 year Service Award
Jane Whatling 2nd Thingwall, Janet Taylor 25th,Will Redfearn DESC, Ian Heard 10th, Graeme Hamer 4th, Eric & Edna Dale Scout Fellowship, Tony Fox 25th, Sue Taylor DC, Graham Taylor ADC, Peter Cawood Scout Fellowship, Ken Richards District Chairman, Graham Taylor ADC,


“ In recognition of 30 years adult service
25 year Service Award)
Ken & Peta Tasker 64th


“ In recognition of 25 years adult service
20 year Service Award
Andrew Wright 10th,, Josephine Ashley 10th,Neil Whittingham ADC, Janet Carn 20th, Lynne Southerin 40th,Simon Richards District Adviser, Jane Richards 64th,Andrew Morgan 2nd Thingwall, Rita O’Loughlin 2nd,Peter Pryce 10th, Karen Milnes DDC, Sue Littler 5th, Steve Henderson 02nd Thingwall, Eric Irvine 10th, Nicola Francis District Supporter, Suzanne Brand 9th & DBSL, Tania Clark 9th,Vicki Coleman 25th,Irene Smith 65th, Barbara Quick 65th,Graham Lysaght DSL, Yvonne Hazlehurst 20th, Josephine Ashley 10th ,Heidi Suckley 4th


“ In recognition of 20 years adult service
15 year Service Award
Vera Pagan 25th, Martin Perkins 5th Jane Hallett 20th, Jeff Hutcheon Chairman 65th, Margaret Cawood Scout Fellowship, Susan Brown  Local Training Manager


“ In recognition of 15 years adult service”
10 year Service Certificate
Jamie Cunningham DSL, Paul Jones ADC. Matthew Harvey DSL, Darren Jones 09th,


“ In recognition of 10 years adult service”

5 Year Service Certificate
Carole Duncalf 40th,Heather Thomas 20th, Andrew Lennon 26th ,Ian Penny 26th 


“ in recognition of  5 years adult service”
QUEEN SCOUT AWARD
Elizabeth Bridgwater

CSL 65th Birkenhead
DUKE OF EDINBURGH GOLD AWARD
Heather Gathercole

ACSL 25th Birkenhead
CENSUS

This year there has been an increase in our numbers of 0.65% from 608 to 612 (+4) against last year's increase of 3.9% (+23)
	
	2009
	2008
	+ or-

	Groups
	
	
	

	Beaver Scouts
	145
	141
	+4

	Cub Scouts
	196
	198
	-2

	Scouts
	99
	97
	+2

	Scouters
	92
	89
	+3

	Assistants
	9
	13
	-4

	Other Adults
	5
	5
	--

	District
	
	
	

	Explorers
	30
	29
	+1

	Explorer Leaders
	2
	3
	-1

	 Scouters & Advisers (Without Group Warrants)
	6
	8
	-2

	Commissioners
	7
	6
	+1

	Office Bearers
	3
	3
	--

	Scout Fellowship & Active Support Unit
	14
	12
	+2

	Other Adults
	4
	4
	--

	TOTALS
	612
	608
	+4


Alan Wright 
District Secretary

District Team 
Another year has passed in Scouting, but what a year it was with the celebrations of the Birkenhead Scouting Centenary.
The highlight of the centenary events was the three activity days held during September and October, and which were financially subsidised by District to ensure that they were packed with activities at a cost that was affordable to the Sections. A lot of work went on in the background to organise the days but it was well worth the effort to see the Beavers, Cubs and Scouts thoroughly enjoying themselves.
Although the weather during the summer of 2008 was generally miserable, luck was on our side for the 3 days and the weather stayed reasonably bright and fine; the sun even shone down on the Beavers as they learned circus skills. The Beaver day also incorporated their annual ‘wellie-wang’, tug of war and guy competitions. On their activity day, the Cubs also had the opportunity to learn circus skills, in addition to other activities and the Scouts enjoyed a variety of activities on their day including archery, laser clay shooting and climbing.
The last minute rain on both the Cub and Scout activity days did not dampen the fun, and the sound of action-packed, fun-filled camp fire songs could be heard across the field on both occasions.

Thank you to all those who supported the days ensuring that they ran without a hitch and that everyone taking part had a great time, and thank you to the finance committee for their financial support without which the days would not have taken place.

Following the three days I was very proud to receive positive comments back from the people who put the activities on for us. They commented on how well behaved the Beavers, Cubs and Scouts were, and they also commented on how much everyone appeared to enjoy the days.

I would like to say a big ‘thank you’ to all the members of the District Team who have once again met the challenges of organising and running District events and competitions, as well as fulfilling their other roles in Scouting.  Once again the team have pulled together and worked hard to run a full and varied District programme of events including conker competition, Patrol Leaders’ weekend, orienteering, Beaver trip to Gullivers World, cooking competition, athletes badge and golf.

Competitions and events for 2008 once again closed with the District Carol Service attended by all sections in Scouting from Beavers, to Cubs, Scouts and through to Explorers. The ‘Pat Whittingham Trophy’ was presented at the Carol Service to the 25th Birkenhead Beavers.

2009 commenced with the Birkenhead Gang Show in February, once again Birkenhead surpassed itself and presented a fantastic show full of singing, jokes and sketches.  Behind the scenes many hands had worked hard to produce fabulous scenery, props costumes and wigs.

At a District Team level we commenced 2009 by running a series of 12 indoor climbing sessions open for the Cub and Scout sections to book places.  Due to the success and popularity of the sessions we are hoping to organise more sessions later in the year.

Our next forthcoming event is the District Camp.  After a break in 2008 we are once again coming together as a District, and this year are camping at Tawd Vale over the early May bank holiday weekend.  This year the camp is a more relaxed affair as groups organise their own programmes but come together for several competitions and a camp fire over the weekend. 

I would like to take this opportunity to thank everyone who has supported and helped us to run District events and all leaders and supporters for the time and dedication they put into Scouting in Birkenhead.

Over the coming year please continue to encourage your young people to participate in District events as without your support and their participation the events will not be successful, fun filled or enjoyable.

During 2009 I plan to review the District programme of events in light of changes to County competitions and the varied interest that has been shown in some current events.  I will be searching for new and different events to replace or supplement existing events.  If anyone has any interesting ideas please let me know, the District programme is run for the Beavers, Cubs and Scouts and therefore needs to reflect what they will enjoy and want to participate in; any ideas of what they would like to see on the District event/competition calendar will be gratefully received and considered for inclusion in 2010.

KAREN MILNES

Deputy District Commissioner (Programme)
EXPLORER SCOUTS
The Explorers continue to be well attended and very popular with good attendances of about 30 at each Wednesday evening. The programme is not too serious but ensures that the members have a full Explorer experience. The leadership team of Paul Beard and Karen Milnes is ensuring that the unit is operating to maximum benefit. They are ably assisted by Joanne Evans and Dan Clare with Kelvin Britton offering his unique help.

We had a week’s summer camp this year at Bowley in Lancashire.  This was a memorable event for a number of reasons; some we are trying hard to forget!!  After consultation with the members we are going to have a number of weekend events rather than a long camp. This will enable those who are young leaders to work with the groups to which they are attached.  We have some members who are taking part in Roverway in Iceland as well as regular participants in all levels of the Duke of Edinburgh scheme and Explorer Belt.

We had a team take part in the Mersey 100 competition and they were the outright winners. They helped with some conservation work on the Sunday. The other Merseyside event which is well attended is the Mersey Moot held at Tawd Vale. This is also supported by the Network which is the next stage for Explorers.

Unfortunately we have had to start a waiting list to persons from outside Scouting. This is because we are at capacity and need to give priority to those who are coming up from the Scout Troops.  The time will come when an additional branch of Explorers will have to be formed, but this cannot take place until we have the correct number of leaders committed to this enterprise.

The Unit is currently attempting to form a supporters group to ease the pressure on the leaders.

Steve Corkill has already agreed to be our treasurer and we are having an information evening to recruit new members.

The Explorers are always willing to assist District in events such as the District camp and Gang Show.

I am always amazed in the energy and enthusiasm with which the unit members undertake any task presented to them.
Groups are welcome to send their Scouts who are 13 and a half, to come along and experience the unit.

If you are interested in any aspect of helping Explorers please do not hesitate to contact Paul Beard or myself-you never know you may like it!!

WILL REDFEARN 
District Explorer Scout Commissioner
SPECIAL NEEDS
The District still continues to offer Scouting to all, regardless of any special needs that our members young and old may have. The Special Needs Section continues to offer support when called upon.

During the past year the Section has not organised any camps or activities, the reason is really down to commitments of the team members for their own Sections and/or groups and to family and work life, but also down to financial constraints.

1st Thingwall

 In 2008 after consultation between the 1st Thingwall and the two schools who actively support the Pack it has been decided that the Pack would become self sufficient for the first time since it was founded. 

Peter Guyan, the section treasurer sat down with the 1st Thingwall leaders and worked out a budget, which involved financial commitment from the 2 Schools a grant from District and the Pack’s own fundraising efforts, to achieve self sufficiency for the Pack. The budget will be reviewed annually and  we hope the pack will continue to serve the children of Stanley School for many years.

The Pack is still strong and provides a good and varied Scouting programme giving the young members a taste of Scouting life and hopefully later in 2009 they will be under canvas again. My thanks to Ruth, Glenys and their team for the sterling work they do each week.

Support 

The Section exists to promote special needs issues within the District, and to support Groups with advice and knowledge to aid the smooth running of all Sections. This is done directly by request from GSL’s /Section Leaders and or District Team, or indirectly by running seminars on various subjects when requested. If you have any specific training requirements on any special needs Issues please contact me directly.

Finally I would like to thank the team, especially Peter Guyan for their support and help with the 1st Thingwall. 

NEIL WHITTINGHAM

Assistant District Commissioner- Special Needs
SCOUT NETWORK
Wirral Local Scout Network
Wirral Network has continued its success throughout 2008. It is still growing with people coming from West Wirral, Wallasey and Birkenhead.  We are continuing to meet weekly at the 20th Birkenhead Scout H.Q. (which is greatly appreciated) doing a wide variety of activities such as Pioneering, which always seems to have random things happen; Blind games which create awareness and trust between the unit members, and often we revert back to childhoods and have Beaver or Cub themed nights.  Climbing also features in our programme, whether it is outdoors on real rock at Irby quarry or on indoor walls at Awesome Walls in Liverpool.  We also take part in more social activities like ten pin bowling, laser quest and pub quizzes - for the over 18’s of course!
Wirral Network began to develop more structure throughout the past year. I was appointed as Chairperson a job I had been apparently doing anyway. I have now stood down as I am too old!!!!!! I have handed the reigns over to Richard Branch who will also represent Wirral on the County Network Committee.  At the County level we are proud to have a Wirral Networker (and Birkenhead Scouter) continuing as County Network Secretary in the shape of Heather Gathercole. 
Although the National Network Gathering was part of last year’s report I feel it is always the best place to start the year and as usual it was a success with Merseyside Network old and new attending, some coming out of the woodwork especially for the occasion.  I’m sure Gathering 2009 will be just as good hopefully without the snow this year!
At the Great Escape members of Wirral Network were part of the Merseyside Network Team helping out with the camp fire, which was a lot of fun. We danced, sang, played pass the parcel and loads more silly stuff like that.  This was after the Network Support Meeting at which we learned all about the future of Network - Plan Do and Review!
There was another good Wirral turnout for the Coventry Network Pub Scouts Festival in June. Typically the sun only really began to shine as we were packing up camp on the Sunday and unfortunately we had already put the paddling pool away. The games, entertainment and fancy dress were all fun and we had a great time.
The Big Pink Ball in July was a fantastic summer event which was thoroughly enjoyed by all who attended including members from Birkenhead’s District Team, County Leaders and Networkers from all over the country who were provided Bed and Breakfast service by Wirral Network.  It is worth noting that although the event was run by Merseyside County Network, the team who organised it were all Wirral based.  Thank you to everyone who supported the event and I hope this year’s event is just as successful, if not bigger and better.
Mersey Moot was well attended by Explorer and Ranger participants and we had a great support team from Merseyside Network that helped the event go with a bang by setting up and running the infamous Super Mooter competition. It was a great success and Network should be proud to support such a successful County event.
Unfortunately an event which did not have the usual Explorer numbers was the Taste of Network Camp (TONC) and this had to be cancelled. This disappointed the many Wirral Networkers who had volunteered to be a part of the event delivery team. Maybe next year we will be able to pick up interest for the event which in the past has been a fabulous weekend.
As the summer draws closer Wirral Network add in to the programme things which the older Explorers can do. This idea was successful last summer in introducing the Explorers to what Network can offer them on the Wirral.
This past year was extremely busy but has been very rewarding.  I would like to wish Richard Branch well in his new role as Wirral Network Chair. Bring on 2009. 
THINK PINK!

LIZZIE BRIDGWATER

Former Wirral Network Chairperson

I would like to take this opportunity to thank Lizzie for doing an excellent job as the first official Wirral Network Chairperson and for all her hard work in keeping the Local Network moving and growing over the past year. During her last year as a Networker Lizzie has also managed to fit in the completion of her Queen’s Scout Award and on behalf of Wirral and Merseyside Networks I would like to congratulate her on a much deserved award.

PAUL JONES (PJ)

County Scout Network Leader(Awards/Wirral Coordinator)
ADULT TRAINING
Twelve months have flown by, yet again, with more new leaders keen to take on the role of relevant Section Leaders, bringing with them enthusiasm and commitment to succeed within their chosen Section.

Wood Badges have been applied for, which is a great achievement, well done!  I’m sure that further Wood Badges will be gained over the next twelve months.

Training courses are still free.  Unfortunately as from January 2009, if a leader fails to turn up or does not give a good reason for their non-attendance at the course, without informing County HQ or Course Director, a fee will be required to be paid by that leader. 

Remember, it is up to you, the leader, to apply for training courses. Once you have achieved your Wood Badge, a minimum of 5 hours per year on-going training will be required to be done. This does not necessarily have to be within the Scouting environment, it could be work based or other voluntary commitments that you may have.

So, have fun and as a District, let’s have a good turn out for training.

SUSAN BROWN
Local Training Manager Birkenhead 
ACTIVITIES
During the year a number of camps and weekend activities took place including the very successful District Activities days for Beaver Scouts, Cub Scouts, Scouts and Explorers all on different days in September and October.
It is important that the Nights Away Notification form is completed (this can be downloaded from Scout Base and the District Web site or ask me, there are also some copies available in the Scout Shop) which the DC and I need to receive at least 7 days before the event. 
You cannot plan any night away without a night’s away permit. If you have not applied for one please do so, as without one you cannot take a group away.
Can I stress the importance of the need to complete a PC3 which is to be  received by me 7 days after the event.
ALAN WRIGHT
COMMUNICATIONS UNIT REPORT 
This year has seen several events making use of the Scout Radio equipment.

It was used on the Duke of Edinburgh award expeditions at both Easter and August. It was also used by 64th at their group camp. We have also given demonstrations on radio communications for a group in PICTON District.
Again the main event for the year was Jamboree On The Air. This year we were assisted by members of Wirral and District Amateur Radio Club, running the event for the full weekend (Friday to Sunday). We made contact with fewer other stations than we have in recent years but the quality certainly surpassed the quantity. Contact was made with WHITE RIVER SCOUTS in South Africa and with a group of Irish Scouts and Leaders on an expedition in SWASILAND (and you think that planning camp in this country is difficult!!!) Our furthest contact came on Sunday morning when we spoke to a station on an island (about the size of Hilbre) off the coast of Australia. The island itself is so small that it doesn’t even appear on Google Earth.
Yet again, we have been putting Birkenhead Scouting on the International map.

SIMON RICHARDS (District Communications Advisor)

BIRKENHEAD – Communicating Scouting to the World – from where it all began
WATER ACTIVITIES 
A multitude of problems plus poor weather have meant that our water activities have not happened as much as everybody would have liked

The problem of the blue/green algae at Morpeth Dock still remains but the 64th have been able to carry out their water activities elsewhere in particular on the canals of South Cheshire and on other lakes such as Rudyard Lake in Staffordshire where their Royal Naval Inspection was held. I am please to report that the Group reached a high standard in the Inspection and their Royal Navy Recognition has been renewed for a further period.

Wallasey District’s Canoe Training weekend at Bala always has good attendance from Birkenhead and 2008 was no exception. Groups from Birkenhead were very much in evidence but their enthusiasm seems to be confined to that weekend, please correct me if I am wrong.

A reminder to anybody doing anything on the water: - please let me know. Apart from ensuring that the boats or canoes are examined and that the event leaders have the correct Scout Association permits, I would like to take part as well!

PAUL QUAILE

District Adviser (Water Activities)
FELLOWSHIP
Over the past year both Fellowships in the District have worked very hard and have helped at many events.  As well as being Leader of the 1st Birkenhead Active Support Unit I have also been acting as Chairman of Birkenhead Scout Fellowship over this past year and so this is a combined report for both of the Fellowships supporting Birkenhead District.
Birkenhead Scout Fellowship / 1st Birkenhead Active Support Unit
The year started as it always does with St George’s Day Parade and Service.  Birkenhead Scout Fellowship were out in force supporting the service as stewards and offertory collectors in St. Stephen’s church. The 1st Birkenhead Active Support Unit (ASU) had been asked to attend to marshal the parade, however, a large number of police officers were present and so I was very pleased that the members not attached to Groups were able to march in the parade as ASU. The parade was a very soggy affair but went well despite the weather. 
At the Birkenhead Scout Fellowship AGM in May Eric Dale stepped down as Chairman and Treasurer, I took over as acting Chairman, Steve Corkill was voted in as Treasurer and Edna Dale as Sectretary.

The District AGM was well attended and it was very pleasing to hear that Eric and Edna Dale had been asked to become Vice-Presidents of the District and that they had accepted.
Both Fellowships were pretty quiet over the summer months but autumn and winter brought on the busy season.
I was very pleased in September when Birkenhead Scout Fellowship agreed to support the ASU by funding the purchase of high visibility vests printed with the ASU logo. The ASU also received financial backing from the District for the purchase of first aid kits for use at District events. 
The Birkenhead Centenary Days went very well with the Fellowships attending to support in many roles including running the tuck shop, helping with the camp fires, feeding everyone with a barbeque and providing first aid support to all. 
Members were also asked to help out at the District conker competition and at the District swimming gala which unfortunately did not take place because the Council closed the swimming pool. The District carol service was well supported by Birkenhead Scout Fellowship as was the Wirral Scout Post. 
The New Year dawned and the Fellowships continued to be busy. The annual Birkenhead Scout Fellowship dinner was again held at the Riverhill hotel and was a great success and the members also did Birkenhead proud with their help at the Scout Post Presentation evening.
It was very pleasing to see members of both Fellowships heavily involved in Gang Show both on the stage and behind it.
I would like to take this opportunity to thank the members of both Fellowships for their continued hard work and support throughout the past year and in particular I would like to thank Eric Dale for the many years of excellent chairmanship of Birkenhead Scout Fellowship and his support during my time as acting chairman.

PAUL JONES (PJ)

Assistant District Commissioner (Scout Fellowship)

SCOUT SHOP  
The accounts for the year ended 31st August 2008 again show another excellent year in trading and prospects look good for the future even with the credit crunch.
The closing of the Guide Shop in Liverpool, has resulted in some of their customers coming to us, also changes are being made to some of the Scout and Guide items which should improve our trading.

During the year we said goodbye to Pam Birch and thank her for her support to the shop. Also Pam Green had to leave us, for personal reasons, but still keeps in touch with us. Her knowledge of guiding and her support to the shop was excellent.

I would like to thank all the staff for their tremendous support and enthusiasm. Special thanks go to Ken Richards for his DIY skills in reorganising part of the shop and also for his guidance and advice in the running of the shop.

JANE WHATLING
Scout Shop Manager
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